Outcomes Committee

Fairfield

Celebrating diversity

AGENDA

DATE OF MEETING: 8 April 2025
LOCATION: Staff Lunch Room
TIME: 6.30pm

Statement of Ethical Obligations

The Mayor and councillors are reminded that they remain bound by the
Oath/Affirmation of Office made at the start of the council term to undertake their
civic duties in the best interests of the people of Fairfield City and to faithfully and
impartially carry out the functions, powers, authorities and discretions vested in them

under the Local Government Act or any other Act, to the best of their skill and
judgement.

The Mayor and councillors are also reminded of the requirement for disclosure of
conflicts of interest in relation to items listed for consideration on the Agenda or
which are considered at this meeting in accordance with the Code of Conduct and
Code of Meeting Practice.
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OUTCOMES COMMITTEE

Meeting Date 8 April 2025 Item Number. 24

SUBJECT: Fraud and Corruption Policy

FILE NUMBER: 09/01989

REPORT BY:  Sonja Drca, Executive Manager

RECOMMENDATION:

That:

1.

2.

The Fraud and Corruption Policy be rescinded.
The following provision be added to Council’'s Code of Conduct:

Council is committed to preventing, detecting and investigating all forms of fraudulent
and corrupt conduct. Council through its practice of good governance strives to
maintain a zero tolerance towards fraud and corruption. You must not engage in any
form of fraudulent or corrupt activity and must report any suspicion or knowledge of
fraud or corruption to management. All reports will be treated confidentially and
thoroughly investigated, with appropriate action taken in accordance with legislation
and council policies. You must take all reasonable measures to prevent, detect and
respond to instances of fraudulent and corrupt conduct.

Council officers develop a Fraud and Corruption Control Plan in consultation with the
Executive Leadership Team.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

The Fraud and Corruption Policy (Policy) sets out Council’'s commitment to preventing,
detecting and investigating all forms of fraudulent and corrupt conduct.
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Meeting Date 8 April 2025 Item Number. 24

The Policy was last reviewed in October 2017 and has been overdue since October 2021.
This matter was raised in the 2022 Audit Office of NSW - Management Letter.

This report recommends that Council rescinds Policy 023 Fraud and Corruption.
BACKGROUND

During a recent discussion with the Audit, Risk and Improvement Committee (ARIC) it was
recommended that the Policy either needs to be amended, withdrawn or key terms
incorporated into Council’s Code of Conduct.

OPTIONS/CONSIDERATIONS
In considering the review/rescinding of this Policy, the following issues are pertinent:

o It is not a legislative requirement for Council to have a Fraud and Corruption Policy,
but consideration was given to incorporating the principles into the body of the Code
of Conduct or to include it as an appendix to the Code.

. The Policy review is also subject to the upcoming Model Code of Conduct being
released and an assessment being made of the proposed changes. Council also
assessed the need for a Fraud and Corruption Policy because the Code of Conduct
comprises the minimum standards required by the State Government to act honestly
and exercise care and diligence, and to identify and resolve situations of conflict of
interest or improper use of position. Therefore, it is prudent to avoid duplication of
information in multiple policies.

. The review of the Policy is a repeat item from the 2022 Audit Office of NSW -
Management Letter as discussed with the ARIC.

At the Executive Leadership Team (ELT) meeting of 11 December 2024, it was agreed that
the Policy be rescinded and general wording be developed for inclusion in the Code of
Conduct to reflect Council’s position on the topic of fraud and corruption and, further, that a
Control Plan be developed reflecting the fraud and corruption framework.

In summary, the provisions within the current Fraud and Corruption Policy will be either
transferred to the Code of Conduct (principles) or Fraud and Corruption Control Plan
(operational).

No further communication has been received from the Office of Local Government regarding
release of the Model Code of Conduct. Should this release occur later in the year, Council
will have another opportunity to further review the wording on fraud and corruption.

CONSULTATION

The proposed wording for inclusion in the Code of Conduct (the Code) has been developed
in consultation with the ELT where it was recommended that a report be submitted to Council
to rescind the policy and adopt new wording for inclusion in the Code, with key changes to
the Code to be communicated to all staff.
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The General Manager endorsed the Policy being rescinded on 26 March 2025.

It is recommended that the proposed wording be presented under Part 3 General Conduct
Obligations, similar to Clause 4.40 of the Code, for consistency. The proposed wording
would appear as follows in the Code of Conduct:

Fraud and Corruption

3.23 Council is committed to preventing, detecting and investigating all forms of fraudulent
and corrupt conduct. Council through its practice of good governance strives to
maintain a zero tolerance towards fraud and corruption. You must not engage in
any form of fraudulent or corrupt activity and must report any suspicion or knowledge
of fraud or corruption to management. All reports will be treated confidentially and
thoroughly investigated, with appropriate action taken in accordance with legislation
and council policies. You must take all reasonable measures to prevent, detect and
respond to instances of fraudulent and corrupt conduct.

Note: Council resolution on 22 April 2025 (Item 24 Outcomes Committee)

IMPLEMENTATION

Following approval, the Policy will be removed from the Policy Register and the Code
updated with the new wording and implemented across Council. The Code is accessible on
Council’s intranet site (FirstCall), website and Stellar for the Mayor and councillors.

The Governance and Legal Division will develop the Fraud and Corruption Control Plan
(framework) in consultation with the Senior Management Team and submit to the ELT for
further consideration and approval.

To maintain the awareness of staff, an education process will continue to inform them of
their responsibilities. Information sessions, corporate induction, team meetings, training and
elLearning modules will be implemented.

CONCLUSION

It is recommended that Council approve that:

1. The Fraud and Corruption Policy be rescinded.

2. The following provision be added to Council’s Code of Conduct:

Outcomes Committee
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Council is committed to preventing, detecting and investigating all forms of fraudulent
and corrupt conduct. Council through its practice of good governance strives to
maintain a zero tolerance towards fraud and corruption. You must not engage in any
form of fraudulent or corrupt activity and must report any suspicion or knowledge of
fraud or corruption to management. All reports will be treated confidentially and
thoroughly investigated, with appropriate action taken in accordance with legislation
and council policies. You must take all reasonable measures to prevent, detect and
respond to instances of fraudulent and corrupt conduct.

Council officers develop a Fraud and Corruption Control Plan in consultation with the
Executive Leadership Team.

Sonja Drca
Executive Manager

Authorisation:
Director City Planning
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SUBJECT: Post Exhibition - Fairfield City Local Infrastructure Contributions Plan 2023
(Section 7.11 and Section 7.12) (Amendment No.1)

FILE NUMBER: 24/32512

PREVIOUS ITEMS: 118 - Public Exhibition - Fairfield Local Infrastructure Contributions Plan 2023
(Section 7.11 and Section 7.12) Draft Amendment No.1 and Contributions
Update - Outcomes Committee - 03 Dec 2024

REPORT BY: Kerry Longford, Consultant Town Planner; Chris Shinn, Coordinator
Strategic Planning

RECOMMENDATION:
That:

1. Council adopt the Fairfield City Local Infrastructure Contributions Plan 2023 (Section
7.11 and Section 7.12) — Amendment No.1, as amended post exhibition to address
minor housekeeping issues in accordance with clause 214 of the Environmental
Planning and Assessment Regulation 2021 (Regulation 2021).

2. A notice of Council’'s decision to adopt the Fairfield City Local Infrastructure
Contributions Plan 2023 (Section 7.11 and Section 7.12) — Amendment No.1 be
published on the Council website.

3. A copy of the Fairfield City Local Infrastructure Contributions Plan 2023 (Section 7.11
and Section 7.12) — Amendment No.1 be forwarded to the Minister for Planning.

4. Council endorse the continuing correspondence with the Department of Planning,
Housing and Infrastructure regarding requiring evidence of proof of payment of local
infrastructure contributions for complying development.

Note: This report deals with a planning decision made in the exercise of a function
of Council under the Environmental Planning & Assessment Act and a
division needs to be called.

SUPPORTING DOCUMENTS:

Outcomes Committee
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AT-A I  Fairfield Local Infrastructure Contribution Plan 2023 (Section 7.11 128 Pages
and Section 7.12) (Amendment No 1)

AT-B 1 Letter to NSW Department of Planning regarding Local 2 Pages
Infrastructure Contributions
AT-C I  Letter from NSW Department of Planning regarding Local 1 Page

Infrastructure Contributions

CITY PLAN

This report is linked to Theme 2 Places and Infrastructure in the Fairfield City Plan.

SUMMARY

The Fairfield City Local Infrastructure Contributions Plan 2023 (Section 7.11 & Section 7.12)
(Amendment No.1) (the Plan) commenced on 26 February 2024. Council considered a
report in December 2024 which identified administrative and minor changes to the Plan
through Amendment No.1, including changes to clarify the size of secondary dwellings.

The public exhibition of the Plan was endorsed and the exhibition was held between 3
February to 7 March 2025. No submissions were received during the public exhibition
period. A number of post exhibition minor changes and clarifications to Amendment No.1
have been included as detailed in this report.

This report recommends adoption of the Plan in Attachment A of this report.
Background

The Plan was exhibited in August/September 2023 and endorsed by Council at its meeting
on 14 November 2023. The Plan came into force on 26 February 2024.

Since the introduction of the current version of the Plan, a number of minor housekeeping
matters have been raised and, as such, a plan amendment was prepared.

The Plan if approved will replace the current Local Infrastructure Contribution Plan 2023.
Purpose
The purpose of this report is to:

o Consider the public exhibition of the Plan.

. Recommend that the Plan be adopted and commence in early May 2025 to allow time
for implementation and administration processes.

o Update Council on discussions with the Department of Planning, Housing and
Infrastructure regarding the issue of addressing outstanding payment of local
infrastructure contributions for complying development certificates.

OUT08042025_8.DOCX Outcomes Committee Page 10
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A. Public Exhibition of Fairfield City Local Infrastructure Contributions Plan 2023
(Section 7.11 and Section 7.12) (Amendment No.1)

The Plan was placed on public exhibition from 3 February to 7 March 2025. Information was
included on Council’'s website in the Planning Exhibition and Local Infrastructure
Contributions pages. A hard copy of the document was available at Council’s Administration
Centre.

No public submissions were received during the exhibition period.

A number of changes based on internal comments have been included in the final Draft
Amendment No.1 as detailed below (refer Attachment A). These changes provide
clarification on existing provisions and do not require re-exhibition in accordance with clause
214 of the Regulation 2021.

Correction to s.7.12 levy amount indexation formula

Section 2.3 of the Plan relates to indexation of local infrastructure contributions. Indexation
occurs before payment to reflect quarterly variations in the Consumer Price Index (All
Groups Index) for Sydney, between the date the proposed cost was determined by Council
(and based on the Cost Estimate Report prepared by the applicant) and the date the levy is
paid in accordance with clause 208(5) of the Regulation 2021.

An error has occurred in the making of the Plan which resulted in wording not relevant to
the formula for the calculation of the index for Section 7.12 Development Contributions, as
shown below.

PCC x CPIc
CPlIs
Where:

PCC is the proposed development cost estimate used for the purpose of
determining the s.7.12 contribution levy on the development consent or
CDC (expressed in dollars).

CPIc is the current Consumer Price Index (All Groups Index), Sydney as
published by the ABS at the time of the payment of the condition imposed
on the development consent or CDC.

CPIs is the base Consumer Price Index (All Groups Index) for Sydney as

published by the ABS at the-date-ef-appreval-ef-this-Plan the quarter

ending immediately prior to the date of the imposition of the condition
requiring payment of a contribution.

This section of the Plan has been corrected as shown with the strikethrough and red text
above to be consistent with the provisions for indexing s.7.12 levy amounts throughout the
Plan.

Outcomes Committee
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Clarification s.7.11 (Car Parking) Cabramatta Town Centre

The provisions within the Plan have not changed for car parking contributions in the
Cabramatta Town Centre. The area subject to the car parking contributions in Cabramatta
Town Centre is zoned either MU1 Mixed Use or E2 Commercial Centre and is shown in
Figure 12 of the Plan.

The Plan has been amended to add reference to the E2 Commercial Centre zone in Section
5.6 introduction and in Table 33 Cost estimates for car parking (in-lieu of providing on-site)
(refer below) to correctly reflect the land use zones in the Cabramatta Town Centre which
the car parking contributions apply. See below the amended Table 33.

Infrastructure type Location Estimated Apportioned Apportioned
total cost % cost
(April 2023)
Car Parking Canley 5 sites (102 car $2,693,000.00 [100% $2,693,000.00
Heights (E1 Local spaces) (refer to
Centre) Figure 11 in the
(in lieu of providing Plan and Works
required on-site parking) [Schedule)
Car Parking Hill Street Car Park|$1,754,611.00 | 100% $1,754,611.00
Cabramatta (MU1 (74 car spaces)
Mixed Use or E2 (refer to Figure 12
Commercial Centre) in the Plan and
(in lieu of providing Works Schedule)
required on-site parking)

Table 33: Cost estimates for car parking (in-lieu of providing on-site).

B. Correspondence with NSW Department of Planning, Housing and Infrastructure
(DPHI)

The previous report detailed the issue of outstanding payment of local infrastructure
contributions for Complying Development Certificates (CDC). Council resolved to write to
the Department of Planning requesting that the NSW Planning Portal be updated to require
developers to show proof of payment of local infrastructure contributions prior to progressing
the development. A copy of the correspondence sent to the Department is included at
Attachment B.

Council has now received a response (shown in Attachment C) from the Department relating
to Council’s letter. In their correspondence, the Department has advised that they have no
plans to amend legislation or to update the planning portal to require applicants to show that
they have paid local infrastructure contributions. This is a poor response given the
Department already has a system in place to require evidence of proof of payment of its own
State Housing Productivity Contributions. It would not be a difficult exercise to include Local
Infrastructure Contributions collected by councils for community infrastructure in the same
manner.

0UT08042025_8 DOCX Quicomes:Comnutiea Page 12
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As the custodian of the planning system and the planning portal, and given the Department
is overt in expressing where it considers councils are not meeting expectations, it is not
unreasonable for councils to expect it to manage its processes appropriately.

Council officers will continue to raise this matter with the Department and other relevant
stakeholders.

Consultation & Timing

The Plan was placed on public exhibition from 3 February to 7 March 2025. Information was
included on Council’'s website in the Planning Exhibition and Local Infrastructure
Contributions pages. A hard copy of the document was available at Council’s Administration
Centre.

No public submissions were received during the exhibition period.
CONCLUSION

The Plan commenced on 26 February 2024. Since its commencement, amendments have
been identified which will provide clarification on the size of secondary dwellings and
therefore the contribution rates which apply. Additionally, a number of administrative,
accounting and minor changes and updates were also required as outlined in this report.
The Plan has been prepared to address these changes.

The Plan was placed on public exhibition in February/March 2025. No submissions were
received during the exhibition period. A number of post exhibition amendments based on
internal comments and detailed in this report have been included in the final Amendment
No.1 (Attachment A). These changes provide clarification on existing provisions and do not
require re-exhibition in accordance with clause 214 of the Regulation 2021.

This report recommends that the Plan be adopted and commence in early May 2025 to allow
time for implementation and administration processes. Once commenced, the Amendment
No.1 will replace the current Plan.

Council officers will continue to correspond with the Department of Planning, Housing and
Infrastructure regarding the issue of unpaid contribution payments for complying
development certificates and the suggested changes to the Planning Portal which would
rectify this issue.

Outcomes Committee
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Kerry Longford
Consultant Town Planner

Chris Shinn
Coordinator Strategic Planning

Authorisation:

Manager Strategic Land Use Planning
Director City Planning

Outcomes Committee - 8 April 2025
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conditions of development consent or CDCs prior to the issue of a certificate under Part 6.
This will ensure that payments are made before the certificate is issued, effectively making
the process for payment of local infrastructure contributions to Council the same as that for
State Government HPCs.

In addition, during the audit of outstanding contributions, Council has identified CDCs issued
by private certifiers where a required contribution condition was not even included. Council
currently has no power to require private certifiers to include contribution conditions on
CDCs. It is the responsibility of the private certifier to ensure CDC conditions meet the
requirements of the relevant local infrastructure contribution plan.

The only option for Council where a CDC does not include the required contribution
conditions is to report the private certifier to NSW Fair Trading. It is noted that penalties
under the Building and Development Certifiers Act 2018 and Regulation 2020 are
significantly less than local infrastructure contributions which could be up to $20,000 for
s.7.11 contributions and a minimum of $5,000 for s.7.12 levies. Council has recently
identified a CDC issued by a private certifier which failed to include a condition requiring a
s.7.12 levy estimated to be $73,000.

This issue has been addressed in relation to State Government HPCs through clause
7.28(3) of the EP&A Act whereby if a consent authority or certifier fails to impose a condition
requiring payment of a HPC the condition is taken to have been imposed in the terms
required by the Ministerial planning order, and the condition has effect as if it had been
imposed by the consent authority or certifier.

Again, the process for conditioning local infrastructure contributions should be the same as
for the State Government HPCs. Where a CDC does not include a contribution condition
contrary to the requirements of the local infrastructure contribution plan, a mechanism
should be introduced into the EP&A Act to allow Council to require the contribution.

We request that the Department:

1. Update the NSW Planning Portal to require evidence of payment of contributions in
relation to CDCs and Development Applications prior to issuing Part 6 certificates
(construction certificate, occupation certificate); and

2. Amend the EP&A Act to ensure that councils can impose local infrastructure
contribution conditions where they have been omitted from CDCs issued by private
certifiers, similar to the provisions for State Government HPCs.

We look forward to your response to this matter. If you have any questions, please do not
hesitate to contact Marcus Rowan, Manager Strategic Planning onqﬁ
Yours sincerely,

Andrew Woodley
DIRECTOR CITY PLANNING
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l“

) ) (4
Department of Planning, Housing and Infrastructure ‘\.!L,'
NSW

GOVERNMENT

Our ref: MDPE25/146
Mr Andrew Woodley
Director, City Planning
Fairfield City Council
PO Box 21
Fairfield NSW 1860
mail@fairfieldcity.nsw.gov.au

27 March 2025
Dear Mr Woodley

Thank you for your correspondence on behalf of Fairfield City Council to the Secretary of the
Department of Planning, Housing and Infrastructure about complying development certificates
(CDCs) and local infrastructure contributions. The Secretary asked me to respond on her behalf.

| acknowledge the Council’s resolution seeking upgrades to the NSW Planning Portal requiring
developers to provide evidence of payment of contributions in relation to development consents and
CDCs prior to issuing certificates under Part 6 of the Environmental Planning and Assessment Act
1979. | also note Council seeks legislative change to allow councils to impose local infrastructure
contribution conditions where they are not included in CDCs issued by private certifiers (as is the
case for housing and productivity contributions).

While | appreciate Council’s suggestion and the benefit this may have for councils, | can advise there
are currently no plans to amend the planning legislation in relation to local infrastructure
contributions. In the absence of any reform, no work is being undertaken to digitise these types of
contributions. Please be assured the Council’s feedback and experience will be carefully considered
as part of any future reviews.

Should you have any questions, Katrine O'Flaherty, Director Local Infrastructure, at the Department

can be contacted on 02 4904 2710 or_

Yours sincerely

Jonathon Schipp
Executive Director
Infrastructure Programs

4 Parramatta Square, 12 Darcy Street, Parramatta NSW 2150 www.dphinswgovau 1
Locked Bag 5022, Parramatta NSW 2124
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Meeting Date 8 April 2025

OUTCOMES COMMITTEE

Item Number. 26

SUBJECT: Major Projects Update - March 2025

FILE NUMBER: 23/14067, 23/04386, 23/09327

REPORT BY: Suhail Sayeed, Contracts and Planning Coordinator; Stuart McDougall,
Major Projects Coordinator; Nina Tran, Project Manager, Mario
Rajanayake, Senior Contracts and Planning Engineer; Mohammad
Mamun, Project Manager; Tony Nguyen, Major Project Engineer

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 2 Places and Infrastructure in the Fairfield City Plan.

SUMMARY

The high-level status of the major projects is shown in the following table:

KEY

—. Critical risk or issue affecting project delivery
() | Evolving risk to be managed

Project on track

Project

Status

Summary of Critical or Evolving Risk

Fairfield Showground
Community and Events
Centre

The value engineering modifications are
incorporated into the concept design with the
scope, schedule and budget confirmed.

Endeavour Park

Earthworks are susceptible to delay from wet
weather moving forward. This risk reduces as the
pad for the synthetic surface is completed.

Brenan Park

Resolution of amended design incorporating
Remediation Action Plan (RAP) to be confirmed
by Council.

0OUT08042025_9.DOCX
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Project Status Summary of Critical or Evolving Risk
Mimosa Road Detention oy Delay arising from timing of the Endeavour
Basin Energy outage for service relocation.

Stockdale Reserve
Detention Basin
Fairfield Leisure Centre
Sports Hall

Avenel Park

Key actions or activities in the last period:

® Amendment of the concept design for the Community and Events Centre advancing.
Endeavour Sports Park earthworks continue with infrastructure around the synthetic
fields commenced. Remediation works complete and grass field construction
underway.
The redesign of Brenan Park incorporates the Remedial Action Plan.

° Stockdale Reserve detention basin works are underway with good progress and
minimal issues.

PROJECT: FAIRFIELD SHOWGROUND COMMUNITY AND EVENTS CENTRE

The Fairfield Showground Community and Events Centre (Regional Indoor Multicultural and
Sporting Complex SP24913) is a recreation and events facility integrated with the
showground's operations.

In November 2023, Council engaged Noel Bell Ridley Smith and Partners (NBRS) as the
lead architect for the design development of the showground facility. Savills Project
Management Pty Ltd has been appointed to provide specialist project management services
to support project delivery.

Project Status Overview

The works currently underway are:

o Preparations for the State Significant Development Application (SSDA), and
° Facility management plan for the new complex and site to balance activities (events,
markets, etc) and site constraints.

Other grants will be applied for as appropriate for specialised parts of the building works,
such as sustainability features or other relevant activities.

Revised Scope Design

The overall change is shown in Figure 1 below.

Outcomes Committee
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Figure 1: Ground Floor Plan

The value engineering process resulted in a reduction of seated capacity to 3,000 patrons
shown in Figure 2 below.
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Figure 2: Seating Arrangements

There remains refinement of the layout to be completed — such as access to the waste
room and confirming seating visibility of the stage area.

Other Project Inclusions

The new building footprint removes existing buildings; 2 older buildings have been
demolished and 1 older building and an amenities block are yet to be demolished. This
includes the removal of a building used by the dog training club.

The amenities building is to be replaced prior to demolition. This is to maintain suitable toilet
facilities to meet demand arising from the markets and events.

Changes to the existing access road (from one-way to two-way) are also required. This is
being programmed to occur before the main contractor occupies the footprint for the new
facility.

The scope of work includes breaking the site up to isolate different areas for concurrent
events or activities.

Outcomes Committee
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Project Exclusions

The project includes the concept design for the overflow car park on the adjacent golf course
(as the access influences the road layout and parking numbers). However, funding for the
construction of the overflow parking area and access road / bridge is not included in the
project.

Project Funding
The project involves a significant expenditure of funds to build the new facility. Council is
putting together the Delivery Program for the next 4 years (2025/26 — 2028/29). This will

include the Community and Event Centre funding requirements to meet the approved scope
of work.

A key element of the project funding is the Western Sydney Infrastructure Grant (WSIG) —
Council allocation of $28M.

The overall cost of the project is set to not exceed $60M.

Planning Approval

Due to its expected construction budget and LEP (Local Environmental Plan) permissibility,
the project planning application is classified as state-significant. Submitting a SSDA
requires several consultations with the State Design Review Panel (SDRP) before formal
submission can take place. The SSDA process requires the project to address requirements
relating to architectural merit, design for country and environmental sustainability.

The projected timeframe for the SSDA lodgement is estimated to be July 2025. Following
the lodgement of the SSDA, the approval process is estimated to take 6-9 months.

Grant Agreement

Council nominated the Community and Event Centre for the Local Government allocation
under the WSIG program. A review of the project scope (arising from the change from
recreation focus to events/entertainment focus) will require an update to reset milestones,
cost and scope.

The grant update is to be lodged in March 2025.

Project Milestones

Key Milestones Target Date Status
MAIN FACILITY

Concept Design Revision June 2024 Complete
SSDA Lodgement July 2025 On Track
Detailed Design Completion November 2025 |On Track
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|Key Milestones Target Date Status
Construction Commencement March 2026 On Track
Construction Completion for Main Building Works August 2027 On Track
ANCILLARY BUILDINGS / WORK

Request for Quote (RFQ) Detailed Design April 2023 Complete
Review of Environmental Factors (REF) Authorisation [September 2023 |Complete
Commence Replacement of Ancillary Buildings IAugust 2025 On Track
Construction Completion Ancillary Buildings February 2026 On Track

Project Status

MAIN FACILITY

Concept Design | 95%
Planning Approval 5%
Detailed Design 0%
Construction 0%

ANCILLARY BUILDINGS

Concept Design 100%
Planning Approval 100%
Detailed Design 100%
Construction 0%

Procurement Activity

The Request for Tender (RFT) for the ancillary building contractor is scheduled to go to
market in June 2025 for an appointment in September 2025.

Project Cost Estimate and Contingencies

[Project Commitments $3,375,120.00
[Projects Actuals to 25 March 2025 $1,839,000.00
[Project Limit $60,000,000.00

Budget Summary 2024-2025 Operational Plan

[Project Capital Expense (CAPEX) Budget 24/25 $6,500,000.00
[Projects Actuals to 28 March 2025 $1,016,000.00
[Forecast Expenditure 24/25 $400,000.00
|Budget Position 24/25 Within Budget

Outcomes Committee
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Project Risks

The current significant risks for the project are:

. Resolving the project scope and funding
Funding the construction of the facility and ancillary works is a key decision allowing
the project to move forward. This is integral to timeframes, design development and
cost control. Work with the next Delivery Program will resolve this with Council formally
adopting the expenditure plan in May or June 2025.

Adopting the upper limit on funding of $60M allows the concept plan to be finalised.

. Carpark provision

The scale of the new facility's operations determines the amount of parking required
(which includes allowing for the reduction in parking spaces under the facility's
footprint). The parking details are being resolved as part of the SSDA.

° State Significant Development Application Process

This is a process unfamiliar to Council’s internal project team and expert advice from
the external project managers and town planner are important to understand
requirements and items we do not usually address.

PROJECT: ENDEAVOUR SPORTS PARK - SPORTS HUB

Endeavour Sports Park (the Park) is a significant open space for organised and casual
sporting activities. Its uses include soccer, AFL, cricket and outdoor sports courts. The site
includes 4 amenity buildings, sealed and unsealed car parking and sports floodlighting.

The redevelopment with the new synthetic fields is turning the park into a significant sports
hub within Fairfield City with:

. Two new football synthetic surfaced fields — allowing increased usage of the fields.

. Upgrade of the grass soccer playing fields — improved floodlighting and new irrigation
system using on-site water capture.

. Upgrade of the outdoor sports courts, including 2 futsal courts (complete).

J Upgrade of the site power supply.

o Refurbishment of amenity buildings.

Asset management practices and principles influence the nature and range of infrastructure
changes occurring (renewal, upgrades and new assets) — all designed to improve the
playing and user experience within the park. As aresult, various projects contributed funding
to the precinct upgrade and renewal process.

Outcomes Committee
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The main projects are:

Electricity Upgrade (IN23628 Endeavour Sports Park) — partially Council funded.
Stage 1 WSIG and Council-funded upgrade and renewal works (SP24628-1
Endeavour Sports Hub Upgrade to the Synthetic Fields, Amenity Building and
Substation).

Council has executed the grant funding agreement with the NSW Government's WSIG
program.

SUB-PROJECT: Electricity Upgrade
The work commenced in July 2024 and completion is delayed due to Endeavour Energy’s

backlog of works. The activation of the substation is scheduled for the 7 March 2025
(localised outage while the connection is made).

Budget Summary (IN23628 Electricity Upgrade)

IProject Capex Budget [Committals |Actuals [Budget Position
$242.475.00 Council $ 223,756.00 $219,729.00 Within Budget
$260,000.00 WSIG $ 214,087.00 $ 99,895.00 Within Budget

SUB-PROJECT: Stage 1 Synthetic Fields

To manage the increased earthworks and site remediation, a reduced scope of work was
required to deliver the main project components within the available budget. A remedial
action plan is being implemented by the contractor. Once remediation is complete,
construction of the synthetic field will commence.

The grass field irrigation is being mostly funded by Council ($470,000.00) with an additional
amount now approved for the irrigation, tanks, treatment system and Sydney Water Main
adjustment.

The cooling system for the synthetic field was an optional feature. Following a review,

Council has approved additional funding to include this feature for the 2 synthetic fields given
the hotter temperatures we expect to experience.

Stage 1: Project Milestones

[Key Milestones Target Date [Comment
Release Tender to Market for Detailed Design April 2023 Complete
Commencement of Detailed Design July 2023 Complete
Site Establishment — Synthetic Fields January 2024 Complete
Remediation Strategy Approved-Synthetic Fields [June 2024 Complete
Completion of Remediation — East Side of Park  |October 2024 Rain delayed
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Key Milestones Target Date Comment
Commence Synthetic Field Construction November 2024 Rain delayed
Complete Synthetic Fields and Park Upgrade July 2025 Subject to
\Weather

Budget Summary — SP24628-1

Capex Budget Committals Actuals |Budget Position
$16,589,313.84 $16,517,469.00 $9,168,000.00 |Within Budget
Schedule

Masterplan Finalisaton] [ [ [ | ] | N I [
Detailed Design | | | N
Approval Process | [ O I [

Construction

Figure 3: Synthetic Fields - Preparations Progressing
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One of the key project risks for the next 2-3 months is rain. With a clay-based material, rain
has more than a 1-day impact as the material needs to dry for a period before it can be
compacted to the required density and/or movement around the impacted site.

Figure 4 Remediation Works Complete- Grass Fields Taking Shape

The Bureau of Meteorology is forecasting rainfall to be within the typical range from March
to May. The early part of March is dependent on Tropical Cyclone Alfred and its path before
dissipating.

Outcomes Committee

OUT08042025 9.DOCX .
- Section B

Page 155




OUTCOMES COMMITTEE

Meeting Date 8 April 2025 Item Number. 26

Figure 5: Rain Impact in January 2025

PROJECT: BRENAN PARK PLAYGROUND

This project's scope is for a new playground at Brenan Park near the existing community
hall on Bourke Street. The project is funded by the WSIG program with some contributions
from Council.

The design was modified to incorporate the requirements of a Remedial Action Plan within
the balance of the available budget.

The grant agreement will need to be modified to reflect the final solution achieved. This is
not expected to change the overall deliverables and community outcomes. It is expected to
affect the distribution of expenditure across budget categories.

The revised concept’s cost estimate exceeds the current budget, and some elements will be
required to be provided at a future date. A future report will provide advice on the elements
fitting within the expected budget.

Detailed design will commence shortly with the completion of the works in late 2026.
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Surplus Virgin Excavated Natural Material (VENM) from the earthworks at Endeavour Park
is being moved to Brenan Park for use as the capping layer underneath the playground.

Project Milestones

Key Milestones Target Date Comment

Remedial Action Plan and Concept February 2025 [Draft’'s prepared
Plan Approved
Detailed Design May 2025 To commence in early March

Completion of Tender Design Package July 2025

Construction Procurement August —
September 2025
Construction Commencement November —
December 2025
Construction Completion November 2026
Budget Summary
Erolect Capex Committals Actuals Budget Position
Budget
$6,695,000.00 $493,089.00 $287,481.00 Within Budget

Outcomes Committee
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Procurement Activity
® Nil to report

Project Status

Planning Approval 40%
Detailed Design 20%
RFT Construction 0%
Construction 0%

Project Risks

® Remediation action plan extent and approval by NSW Environment Protection
Authority (EPA).
5 Project redesign timing and reviews.

PROJECT: MIMOSA ROAD DETENTION BASIN UPGRADE

The upgrade works include reconstructing the detention basin walls, increasing the culvert's
capacity under Mimosa Road and repairing downstream rock revetment (to address the
scour of the downstream banks).

The works at this site are in response to Dam Safety NSW requirements and are partly
funded by Australian Government grants.

The existing pipe culvert under Mimosa Road (the outlet to the dam) is to be replaced with
a new box culvert to increase its capacity. This will result in a partial closure of Mimosa
Road and a temporary full closure of Mimosa Road for a short period near the end of the
works (for 1 weekend). The Fairfield Traffic Committee has endorsed these closures.

The service relocations are critical for these works to proceed promptly. The head contractor
is responsible for finalising these designs and obtaining approvals.

Sydney Water relocation design has been approved.

. Endeavour Energy relocation design certified. Due to the protected industrial action,
there is a significant backlog within Endeavour Energy for outages. The earliest power
outage for relocation is 12 April 2025. Second power outage for reconnection will be
on 5 June 2025.

. Jemena gas line relocation work completed.

Project Status

Earthwork 80% complete.

Upstream culverts with headwall and wingwalls complete.
Footpath along Comanche Road complete.

Bank stabilisation works complete at Orphan School Creek.

Outcomes Committee
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Design [100%
Construction 60%

Budget Summary

g':g;:: Capex |Committa|s Actuals Budget Position
1$6,639,023.00 $6,469,537.00 $3,243,155.00 Within Budget
Project Timeline

|[Key Milestone [Target Date |[Status

REF Approval July 2023 Complete

RFT Released to Market 19 September 2023 Complete

Construction Commencement May 2024 Complete

Construction Completion October 2025 In progress

Project Risks

. Traffic management on Mimosa Road for box culvert works.
Service lines (electric, gas and water) under Mimosa Road and relocation approvals.
® Endeavour Energy backlog of Accredited Service Provider (ASP) projects due to
protected industrial action and possible delays.

Delay in completing service relocations/road crossing exposes outlet structure and
surrounding to damage from storm / flood events.

- -

Bl 3
ot 4

Figure 6 Constction Prc'Jgress - March 2025
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PROJECT: STOCKDALE RESERVE DETENTION BASIN UPGRADE

The Stockdale Reserve Detention Basin is a declared dam. The reconstruction works are
for flood mitigation purposes and will protect downstream properties up to and during the
1% Annual Exceedance Probability (AEP) storm event. This is through 2 spillways to control
overflows from the detention basin.

Project Status

® Site establishment commenced on 24 February 2025 along with Aboriginal heritage
site induction and heritage artefact collection.

Design 100%
Construction 10%

Budget Summary

Project Capex
Budget Committals Actuals Budget Position
$3,266,328.00 $1,556,072.00 $197,140.00 Within Budget

Project Timeline

Key Milestone Target Date Status
REF Approval March 2024 Complete
RFT Released to Market September 2024 Complete
Construction Commencement March 2025 On track
Construction Completion November 2025 On track
Project Risks

° Potential for site contamination
° Wet weather

PROJECT: FAIRFIELD LEISURE CENTRE SPORTS HALL

The sports court at Fairfield Leisure Centre has been scheduled for refurbishment. The
scope of work includes:

Wall lining and rendering.

Sports hall flooring.

Skylight replacement.

New emergency fire doors.
Replacement of vent louvres.
Refurbishing of the storage cupboards.

Outcomes Committee
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<

Figure 7: Rnder of Proposedks
The construction tender (RFT 128-25) was released on 11 February 2025 and closed on 5
March 2025. Evaluation has been completed and the recommendation report was included
in the March Council Meeting for adoption.

Construction is scheduled to commence at the end of April 2025 and be completed by June
2025.

Project Status

Design 100%
Procurement 90%
Construction 0%

=)
-
;|

—T
-

Project Risks
° Nil

Budget Summary

IProject Capex Budget Committals Actuals |Budget Position
1$450,000.00 $0.00 $0.00 |Within budget

Outcomes Committee
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PROJECT: AVENEL PARK SPORTS PLAY AREA

The new playground with a focus on older youths includes a skate area, multi-purpose
courts, exercise equipment and sprint track. The project is jointly funded by the WSIG
program and Council.

The bulk of the playground was completed in November 2024 and opened in early
December 2024.

There are a couple of remaining pieces to be installed to complete the gym node. This
requires an Aboriginal Heritage Impact Permits (AHIP) to be issued as per the project
approval and construction process.

The expected practical completion for all works under contract is April 2025.

Suhail Sayeed
Contracts and Planning
Coordinator

Stuart McDougall
Major Projects Coordinator

Nina Tran
Project Manager

Mario Rajanayake
Senior Contracts and Planning
Engineer

Outcomes Committee
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Mohammad Mamun
Project Manager

Tony Nguyen
Major Project Engineer

Authorisation:
Manager Major Projects & Planning
Manager Waste and Cleansing Operations

Outcomes Committee - 8 April 2025
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SUBJECT: Monthly Investment Report - March 2025

FILE NUMBER: 24/20363

REPORT BY: Jennifer Lim Hernandez, Financial Accounting Team Leader

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  Fairfield Investment Report March 2025 17 Pages

CITY PLAN

This report is linked to Theme 5 Good Governance and Leadership in the Fairfield City Plan.

SUMMARY

Council’s investment portfolio posted a marked-to-market return of 4.65% p.a. for the month
of March 2025 versus the bank bill index benchmark return of 4.16% p.a. For the past 12
months the portfolio has returned 5.09% on a marked-to-market basis versus the
benchmark’s 4.46%.

Excluding marked-to-market influences, the portfolio yielded 4.88% for the month of March
2025, down from 4.96% last month, with interest income of $692,214.00 for the month. This
is based on the actual interest rates being received on existing investments and excludes
market value changes of the securities / deposits.

The latest quarter Gross Domestic Product (GDP) release showed Australia’s economy rose
by 1.3% year over year and 0.6% for the quarter ending December, the highest quarterly
result in 2 years. Economists are forecasting growth of 2.0% over the course of 2025.

Consumer confidence data rose to a 3-year high in March with households expressing that
the environment for buying major items is improving.

Outcomes Committee
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The monthly Consumer Price Index (CPI) data for February showed inflation at +2.4 over
the year, slightly lower than estimates. The underlying ‘trimmed mean’ inflation fell from
2.9% to 2.7% year over year. In good news for cost-of-living pressures, prices for food,
clothing and footwear all eased and the biggest decrease was in electricity prices due to the
National Government rebates.

Purpose

The purpose of this report is to provide a monthly update of the details of Council’s current
investments and to certify that those investments are in accordance with the Local
Government Act 1993 (the Act), the Local Government (General) Regulation 2021 and
Council’s Investment Policy.

Background

Council’s Investment Policy allows Council to maintain a risk management framework to
prudently manage its investment portfolio, credit quality and maturity profile while aiming to
achieve the best available investment return for ratepayers’ money.

While exercising the power to invest consideration is to be given to the preservation of
capital, liquidity, and the return of investment.

. Preservation of capital is the principal objective of the investment portfolio.
Investments are to be placed in a manner that seek to ensure the security and
safeguarding of the investment portfolio. This includes managing credit and interest
rate risk within identified thresholds and parameters.

. Investments should be allocated to ensure there is sufficient liquidity to meet
reasonably anticipated cash flow requirements, as and when they fall due, without
incurring the risk of significant costs due to the unanticipated sale of an investment.

. Investments are expected to achieve a market average rate of return in line with the
Council’s risk tolerance.

In addition, Clause 212 of the Local Government (General) Regulation 2021 requires the
Responsible Accounting Officer of a council to provide a written report setting out details of
all money that Council has invested under Section 625 of the Act and for the report to include
a certification as to whether or not the investment has been made in accordance with the
Act. The report is to be presented to Council each month.

In accordance with Clause 212 of the Local Government (General) Regulation 2021, the
following report sets out details of all money that Council had invested under Section 625 of
the Act as at 31 March 2025.

Investment Update

During the month of March 2025, Council’s overall cash and investment portfolio of
$172,547,998.00 (carrying value as at 31 March 2025) returned 4.65% p.a. against the bank
bill benchmark of 4.16% p.a.

Outcomes Committee
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Account Certification — Responsible Accounting Officer

| hereby certify that the investments summarised in the above report have been made in
accordance with Section 625 of the Local Government Act 1993, Clause 212 of the Local
Government (General) Regulation 2021 and Council’s Investment Policy.

Lachlan Gunn

Responsible Accounting Officer

CONCLUSION

Council’s portfolio returned 4.65% p.a. for the month of March 2025 against the bank bill

benchmark of 4.16% p.a. Council’s investments comply with the Local Government Act
1993, Local Government (General) Regulation 2021 and Council’s Investment Policy.

Jennifer Lim Hernandez
Financial Accounting Team
Leader

Authorisation:
Executive Director & CFO

Outcomes Committee - 8 April 2025
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SUBJECT: Arts Advisory Committee Membership Recommendations

FILE NUMBER: 24/17314

REPORT BY: Josie Cavallaro, Community Projects and Partnerships Officer

RECOMMENDATION:

That the community membership of the Arts Advisory Committee be comprised of the
individuals listed in Table 1 and Table 2 of the report until 30 June 2026.

SUPPORTING DOCUMENTS:

There are no supporting documents for this report.

CITY PLAN

This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan.

SUMMARY
Background

The Arts Advisory Committee (AAC) provides informed advice and recommendations to
Council on issues related to arts and cultural development in the Fairfield Local Government
Area (LGA).

An Expression of Interest (EOI) for 2025 AAC community members opened on 28 November
2024 and closed on 18 February 2025. Eight applications were received and a selection
panel was held on 27 February 2025. Panellists comprised of 3 Council officers - 2 from
Social Planning and Community Development and 1 from Fairfield City Museum and
Gallery.

Four new AAC community members are recommended from this selection round. In relation
to the 4 remaining applicants for new membership, 1 did not meet eligibility criteria as they
did not work or live in the LGA, the other 3 were not recommended as they did not respond
to the selection criteria or had limited participation in this sector. Four community members
from the current AAC will continue for a new term.

Outcomes Committee
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Note: Councillor representation on the AAC is determined annually by Council every
September (along with all other councillor membership of committees).

Table 1 — Recommendation Retuming Members to 2026 AAC

Name Organisation Residing Suburb Term
Veronica Art consumer and Canley Heights Returning member -
Avila advocate. 2166 Term expires 30 June

2026
Helena Arts advocate. Smithfield Returning member -
Citroni Completing a master's 2164 Term expires 30 June
degree specialising in 2026
Librarianship.
Kawssar Recently migrated to Fairfield Returning member -
Hanboury Australia. Art critic and 2165 Term expires 30 June
journalist from Lebanon. 2026
Works with SBS and
volunteers for local
refugee settlement
service.
Thuy Emerging film maker Greenfield Park Returning member -
Nguyen and arts administrator. 2176 Term expires 30 June
Creative Director of 2026
Western Sydney
Fashion Festival.

Table 2 — Recommendation for New Members to 2026 AAC

access for people with
disability.

Name Organisation Residing Suburb Term
Kiriaki CEO CuriousWorks Fairfield New member — Term
Zakinthinos 2165 expires 30 June 2026
Amy Art consumer and Villawood New member — Term
La advocate 2163 expires 30 June 2026
Caroline Arts and youth advocate | Fairfield West New member — Term
Lie with an interest in 2165 expires 30 June 2026

Juan Robayo

Film maker and cultural

Bonnyrigg Heights

New member — Term

Gomez worker. Recently 2177 expires 30 June 2026
migrated from
Colombia.
CONCLUSION

Nominations for individuals who are interested and qualified to become members of the AAC
and provide advice to Council have been received in response to public promotion of the
EOI process.
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It is recommended that community membership of the AAC until 30 June 2026 be comprised
of the individuals listed in Table 1 and Table 2 of this report.

Josie Cavallaro
Community Projects and
Partnerships Officer

Authorisation:

Co-ordinator Community Projects and Partnerships
Manager Social Planning & Community Development
Director City Planning

Outcomes Committee - 8 April 2025
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SUBJECT: Arts Advisory Committee Meeting - March 2025

FILE NUMBER: 24/17292

REPORT BY: Josie Cavallaro, Community Projects and Partnerships Officer

RECOMMENDATION:

That the minutes of the Arts Advisory Committee Meeting held on Wednesday 12 March
2025 be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  Arts Advisory Committee Minutes - March 2025 3 Pages

CITY PLAN

This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan.

SUMMARY

The Arts Advisory Committee (AAC) is comprised of community representatives, councillors
and Council officers that have a commitment to arts and cultural development in the Local
Government Area (LGA).

The AAC provides advice on the Fairfield City Culture and Creativity Plan and other relevant
strategic documents. This includes advice on possible funding sources for creative and
cultural projects, strategic partnerships and the growth of arts and cultural development
opportunities within the LGA.

The AAC met on 12 March 2025 and the minutes are provided in Attachment A.
The main points discussed by the AAC included:

o Creatives in the neighbourhood program update.

. Creative community grant workshop update.

. AAC expression of interest.

o Recommendations for growth of local arts and culture.
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CONCLUSION

The next AAC meeting will take place on Wednesday 4 June 2025.

Josie Cavallaro
Community Projects and
Partnerships Officer

Authorisation:

Co-ordinator Community Projects and Partnerships
Manager Social Planning & Community Development
Director City Planning

Outcomes Committee - 8 April 2025
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SUBJECT: Fairfield City Community Business Hub Liaison Committee - March 2025

FILE NUMBER: 23/01849

REPORT BY: Hollie McPherson, Manager Libraries and Museum

RECOMMENDATION:

That the report be received and noted.

SUPPORTING DOCUMENTS:

AT-A 0  Fairfield City Business Hub Liaison Committee Minutes - 6 March 4 Pages

2025
AT-B L Business Enterprise Co-ordinator Update 22 Pages
AT-C 1  Economic Development Co-ordinator Update 14 Pages
CITY PLAN

This report is linked to Theme 4 Strong and Resilient Economy in the Fairfield City Plan.

SUMMARY

A meeting of the Fairfield City Community Business Hub Liaison Committee (the Committee)
was held on Thursday 6 March 2025 at Fairfield City HQ (FCHQ). The Committee consists
of councillors, business representatives and Council officers.

The Committee provides a forum to explore and connect emerging businesses, start-ups
and aspiring businesspeople to FCHQ.

Key projects and activities discussed at the March 2025 meeting are noted below.
Fairfield Local Government Area Update:

Councillor Update

Councillor Kevin Lam provided a general update on key projects and initiatives, as recorded
in the attached minutes (Attachment A).
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Business Enterprise Co-ordinator Update

The Business Enterprise Co-ordinator presented information and project updates within
FCHQ and provided an overview of the booking statistics (Attachment B).

Economic Development Co-ordinator Update

The Economic Development Co-ordinator presented information on key projects and
initiatives including, Fairfield City statistics (Attachment C).

CONCLUSION

A meeting of the Committee was held on Thursday 6 March 2025. Key projects and activities
were discussed with more details provided in the minutes as contained in Attachment A.

Hollie McPherson
Manager Libraries and Museum

Authorisation:
Director City Living

Outcomes Committee - 8 April 2025
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Item: 30 Business Enterprise Co-ordinator Update

Highlights

New Hotdesks
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Highlights

How-To Videos for
FCHQ Website &
Booking App

Access Pin

A PIN number will be sent to your
nominated email address and
mobile phone number at the time
of booking.

Building Access
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Highlights

How-To Videos for
FCHQ Website &
Booking App

Connecting To Wifi
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Highlights

How-To Videos for
FCHQ Website &
Booking App

Epson Ceiling Projector

Using the Projector
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Highlights

How-To Videos for
FCHQ Website &
Booking App

Samsung
Smart Screen
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WHO ARE WE, TEAM WISE

e Led by Holden Frisoli, Manager Economic Development & Major Events
Commenced with Council in February 2024

e Seda Arslan, Economic Development Project Officer, Maternity Leave Cover for Tammy Diep
Seda has experience in local businesses, events, farming and vintage car imports

e Billy Cotsis, Economic Development Team Leader
Billy is a veteran of six Councils, working across community and economic development and

creative industries

Tammy has just had a baby girl and will return by February 2025
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ECONOMIC DEVELOPMENT

Small Businesses
recent activities

e Business Awards

¢ Business Recognition

e Small Business Support

Global Sisters

e Precinct Development -
Special Entertainment Precincts

Welcome Packs
Growing Business
EDMs

Business Networking
NTE meeting
Capacity Building
Visitor Economy
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SMALL BUSINESSES

What are the strengths of our local
economy?

e 210,000 residents

e One of the most diverse areas in the
world

e WSI Airport opening in December
2026

e Strong hospitality sector, with a
strong manufacturing sector

e Nature as a visitor attractor:
Parklands, Prospect Reservoir, rivers

e Significant Major/Cultural Events

e Growing Visitor economy
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WHAT IS OUR LOCAL
ECONOMY WORTH?

$12.468 billon as of 2024

® During the Covid era, our
economy dropped to 9.932
billion

e |t had climbed up t0o 11.808
billion by 2023

* in 2008, economy was worth
8.944 billion
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HOW MANY
BUSINESSES?

e Approximately 19,000 according to ABS (18,596 by 2024)

e Manufacturing, Transport and Industrial 20.11%, Construction 18.08%, Financial & Insurance Services 9.82%, Rental,
Hiring and Real Estate Services 7.7%, Professional, Scientific & Technical Services 7.12%, Health Care & Social
Assistance 7.11%, Retail 6.59%

» Australian Business Register: GST registered businesses increased by 337 in the Sep-24 Quarter. There were 1,015 new

GST registrations and 678 GST cancellations.
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SPECIAL ENTERTAINMENT
PRECINCTS

e Trial will go live by end of August; acoustic/sound study undertaken
e Aim is to create vibrant precincts, support the Visitor Economy and Night-Time Economy

Businesses went through the NSW Uptown Accelerator Program
Two business Associations established, Little Asia and Canley Heights Nights
Both Associations submitted grant applications to work on their precincts
Supporting the Associations during their formative months with advice,

and in-kind support

nights
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VISITOR ECONOMY

e Live Performance Venue Program
o Accelerator: 8 businesses completed the program
o Met with Sound NSW to promote local live venues

Uptown Program
o This is a District creation program supported by the NSW Government
o Two Districts completed the Accelerator Program - Little Asia and Canley Heights Nights

Night-Time Economy
o Night-Time Economy Working Group to meet again in May.

Destination NSW
o Major events are listed on Australian Tourism Data Warehouse (ATDW) and sydney.com
o We hosted a Destination NSW meeting for Council ED teams in November
o Working with Destination NSW to promote Fairfield City LGA

Engaging with Western Sydney Airport
o Met with WSI representatives
o Promoting Fairfield City for job opportunities at the airport
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Photo: Businesses in the Live Performance Venue Accelerator
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SUBJECT: Multicultural Advisory Committee Meeting - February 2025

FILE NUMBER: 12/05729

REPORT BY: Solina Sok, Social Planning and Advocacy Officer

RECOMMENDATION:

That the minutes of the Multicultural Advisory Committee meeting held on Thursday 27
February 2025 be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  Multicultural Advisory Committee Minutes - 27 February 2025 2 Pages

CITY PLAN

This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan.

SUMMARY

The Multicultural Advisory Committee (MAC) provides informed advice to Council on issues
affecting multicultural communities in the Fairfield Local Government Area (LGA). Itis also
a mechanism for consultation to assist Council services and information to be more
accessible to multicultural communities. The MAC met on Thursday 27 February 2025. The
minutes of the meeting are attached (Attachment A).

Key matters discussed at the meeting include:

o An overview of Council’s Integrated Planning and Reporting Framework and
opportunities to provide feedback on Council Plans.

. Methods for communication and engagement with multicultural communities.

. The appointment of 2 new members to the MAC for the 2024-2026 term.

o Updates on Council events and development including Seniors Festival Expo, Seniors
Bus Tours and the Bring It On! Youth Festival and developments at Brenan Park,
Endeavour Park and Fairfield Showground.

Outcomes Committee

0OuUT08042025 5.D0CX i
- Section B

Page 234




OUTCOMES COMMITTEE

Meeting Date 8 April 2025

Item Number. 31

CONCLUSION

The next MAC meeting will be held on Thursday 1 May 2025 at the Council Administration

Centre Wakeley.

Solina Sok
Social Planning and Advocacy
Officer

Authorisation:

Co-ordinator Social Planning & Advocacy

Manager Social Planning & Community Development
Director City Planning

Outcomes Committee - 8 April 2025

File Name: OUT08042025 5.DOCX
*eekk  END OF ITEM 31 *xx**
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OUTCOMES COMMITTEE

Meeting Date 8 April 2025 Item Number. 32

SUBJECT: Youth Advisory Committee - March 2025

FILE NUMBER: 24/14914

REPORT BY:  Sean Ly, Community Projects and Partnerships Officer

RECOMMENDATION:

That the Minutes of the Youth Advisory Committee meeting held on Wednesday 5 March
2025 be received and noted.

SUPPORTING DOCUMENTS:

AT-A L  ATT-A Fairfield Youth Advisory Committee - Minutes March 2025 1 Page

CITY PLAN

This report is linked to Theme 1 Community Wellbeing in the Fairfield City Plan.

SUMMARY

The Youth Advisory Committee (YAC) provides a forum for elected representatives and
Council officers to engage in meaningful dialogue with young people across Fairfield City.
The YAC provides young people with the opportunity to contribute to the planning,
development and implementation of Council’s youth-focused initiatives. Council also builds
the capacity of YAC members through workshops and other leadership opportunities
throughout the year.

The YAC met on Wednesday 5 March 2025 at Council’s Administration Centre Wakeley.
The minutes from this meeting are attached to this report (Attachment A).

Items discussed at this meeting included:

. A planning discussion on the Bring It On! Youth Festival being delivered on Sunday 13
April. This discussion included feedback on performer selection, planning décor, arts
activations, food and market stall applications and other aspects of the event. Council
ensures that young people’s voices are central in the design of youth-led events.
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OUTCOMES COMMITTEE

Meeting Date 8 April 2025 Item Number. 32

CONCLUSION

YAC meetings provide an important platform for young people to share their voice. Council
strives to ensure that the YAC can also have a greater impact on their local community,
often through community events, engagement with local stakeholders, youth services and
participation in community initiatives and events. The YAC is a strong engagement point
and valuable resource for Council to engage and consult with young people on issues which
affect them.

The next meeting of the YAC is scheduled for Wednesday 7 May 2025 from 5.30pm at
Council’s Administration Centre Wakeley.

Sean Ly
Community Projects and
Partnerships Officer

Authorisation:

Co-ordinator Community Projects and Partnerships
Manager Social Planning & Community Development
Director City Planning

Outcomes Committee - 8 April 2025

File Name: OUT08042025 10.DOCX
*reekk END OF ITEM 32 *xwk*
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